
The
In-Demand
Brand 
Blueprint
How to go from stuck, invisible & underpaid
to becoming the go-to expert in your niche
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"Today I’m booked solid because I’ve established
myself as an expert in my niche and it’s hard to

believe that not long ago, I was trapped in a
soul-destroying (and horribly underpaid) job."

–  G E N E V I E V E  B R O C K



THIS IS FOR YOU IF...
Let's be honest. You wouldn't be here if you weren't really darn good at what you

do. So you're not here to learn how to do that better. Nope, the issue is that it feels
like something's keeping you stuck, hidden and underpaid. And whether you have
a strategy for your brand or not, you're not making the progress you want to be

making and you're not sure what the real problem is.
 

If that sounds familiar and the following describe you... keep reading!

01 Y O U ' R E  A  P E R S O N A L  B R A N D
W I T H  A N  " E X P E R T "  B U S I N E S S

That means you offer services, coaching,
consulting or courses and are the face of
your brand. This is important because
what I'll be showing you isn't designed for
"business" brands or product-based
businesses.

03 Y O U  W A N T  T O  E S T A B L I S H
Y O U R S E L F  A S  T H E  G O - T O

You're done playing small and feeling like
some little freelancer. You know you need
to whip your brand into shape, start
showing up as the expert you are, and
carving out your very own niche.

02 Y O U  W A N T  T O  I N C R E A S E
Y O U R  V I S I B I L I T Y  T E N F O L D

And not only that, you want a steady
stream of high-quality leads discovering
you on the daily and deciding they want
to work with you before they even make
an enquiry because there's no one else
exactly like you.

04 Y O U  W A N T  I T  T O  F E E L
S I M P L E  +  D O A B L E

No more complicated strategies, being
crippled by perfectionism (or shiny object
syndrome) or feeling exhausted every
time you think about content creation. You
want to find a strategy that "fits" where
you're at today.



You've got the skills, no shortage of passion for
what you do, you know you can make a real
difference in your client's lives... and you're pretty
sure you could bring in the big bucks too.

But then it hits you.

Drive & determination aren't enough on their own
and the amazing work you do for your clients is
meaningless if you can't land enough of them. 

Apparently being amazing at something is just the
first step. And now you need to somehow get the
world to know about you?! Yikes.

Yep, #entrepreneurlife isn't for the faint-hearted.
Doing the work for your clients, creating the
courses, designing the keynotes, fiddling with your
website... that stuff is the easy part. 

The real challenge: getting seen, heard and paid.

So... where do you even start?

YOU...
BECAME  YOUR  OWN BOSS  BECAUSE  YOU
WANT  TO  DO SOMETH ING MEAN INGFUL
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(learn from my mistakes!)
 

I spent years in feast or famine mode as a freelance copywriter,
thinking that if I just kept working my butt off for long enough, things
would start to change. The panic about where the next client would
come from, the saying yes to everything (and suddenly being over-

booked and needing to give up my weekends)... it got old, fast.
 

Despite being burnt out and frustrated, I'm embarrassed to say that it
took me a really long time to realise what the problem was: That I
was just another [mostly invisible] copywriter out there in a sea of

copywriters who all looked the same. 
 

I needed to become a brand. Establish myself as an expert of...
something. That way, I'd be the first person people thought of when

they needed that solution. 
 

No more competing on price, no more panicked proposals. I'd work
with who I wanted, when I wanted and charge the price that allowed

me to have a life as well as a business.

my lightbulb moment

E N T E R :  P E R S O N A L  B R A N D I N G



01 Y O U ' R E  Y O U R  O W N
W O R S T  E N E M Y

Perfectionism, imposter syndrome,
shiny object syndrome. All are
connected to a lack of self-belief
and lead to you staying hidden,
being inconsistent and self-
sabotaging on the regular.

02 T R Y I N G  T O  D O  W A Y
T O O  M U C H

Between trying to be on all the
platforms, selling a ton of different
offers and always jumping on board
the latest trends, you're burning
yourself out and getting zero
traction because nothing's getting
done well or consistently.

03 R E L Y I N G  O N  S O C I A L
M E D I A  F O R  S A L E S

All the gurus swear by selling on
social, so you keep posting in the
hopes it leads to sales... while
ignoring your email list, SEO and
other more reliable (and less
exhausting) strategies.

04 F O R G E T T I N G  T H E
F O U N D A T I O N S

While getting caught up in designing
your website, making social
graphics and working on your lead
magnet, you forgot to start with the
essentials (who, what, why and
how) so your messaging is missing
the mark.

If you're not being seen as the
go-to expert yet, are struggling
to grow your audience, feel like
your content is going unheard,
and don't have a steady stream
of leads that are turning into
paying clients... it could be
because of one of these 4
common problems.

the
biggest
mistakes



You think you need...

Visibility + growth is the
name of the game, my

friend. Those vanity metrics
are meaningless (and not
required to make bank)!

T H O U S A N D S  O F
F O L L O W E R S

Take it from someone who
does NOT have time for daily

posting... you can build a
profitable brand without

being glued to social media!

C O N S T A N T  S O C I A L
M E D I A  P O S T S

While it does require *some*
time, you don't need to

become a full-time content
creator to create a

magnetic online presence.

A  T O N  O F  F R E E  T I M E
T O  I M P L E M E N T

I know, I know. Writing can
be tough. But it gets way
easier (and requires zero
creativity) when you know
exactly what to say, when

and where.

A  P R O F E S S I O N A L
C O P Y W R I T E R

Nobody cares about your 4K
camera (or if you look

"camera ready") if you're
sharing something valuable

in an authentic way. Stop
making excuses ;)

O N - C A M E R A  S K I L L S
O R  F A N C Y  G E A R



What you actually need
Good news, my friend. It's not as difficult as you think it is. 

(Oh trust me, it CAN be scary and overwhelming and exhausting and
complicated - but that doesn't make it effective!) After years of doing it

the hard way and trying absolutely every strategy under the sun, I reverse
engineered my success and boiled it down to 3 key pillars.

SELF-BELIEF STRATEGY

You ARE your brand, so if
you have stories running
through your head about
why you’re not good
enough or you’re terrified
of putting yourself out
there, even the best brand
strategy will be useless. 

We need to make sure you
fully own your worth, see
your value and confidently
show up as the best
version of yourself so you
become a client and
money magnet.

Now you’ve started to own
your identity as an In-
Demand Brand, we can
build out a strategy to
increase your visibility,
establish your authority, and
turn superfans into paying
clients so that identity
becomes a reality.  

This is a 5 step process I
created called “Get Clear,
Get Seen, Get Heard, Get
Paid, Repeat” and allows you
to custom design a strategy
that feels easy and aligned
so you actually stick with it.

This is not a journey you
should be trying to tackle
alone so at each stage of
it, you'll need to create a
support system designed
to get you to your own next
level – knowing that we’re
all different and one-size-
fits-all solutions don’t work.

Support comes in all sorts
of forms – from the
training you need to up-
skill and coaches to speed
up your progress, through
to friendships (with people
who "get it") and the team
you may eventually build.

SUPPORT



If all of this branding stuff feels too hard, stresses you out or
doesn't even make sense... how do you expect to stick with it?

real talk
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“It's not what we do once in a while that shapes

our lives. It's what we do consistently.”

And while we're on the subject: what's the point in doing all of this stuff if just
makes you miserable? This is meant to be the solution to a soul-sucking 9-5er -
not self-inflicted torture!

Whew. I get a little worked up about this because I have way too many clients
coming to me saying they're losing sleep over all the ways they're failing at
building their brand. It breaks my heart because it's not meant to be this way.

I've made it my mission to help make building a personal brand simple, fun and
doable. Because the fact is, if you actually enjoy what you're doing (and it
realistically fits within your schedule, budget and available resources) - you're
going to stick with it... and that's when you'll get the results.



All of that said, I can't help everyone. My framework
is designed to help a particular(ly awesome) kind

of human who checks the following boxes...

Who sees the best results?

one They've made a commitment to see this through to the end
and know that while quick wins and vanity metrics feel good,
meaningful, life-changing results take time, so they'll choose
sustainable strategies over "growth hacks" any day.

PLAYING THE 
LONG GAME

They know that IQ and qualifications are nothing compared
to what they can achieve if they keep learning, pushing
outside their comfort zone, bringing their heart & soul to the
table, and aligning themselves with the right people.twoHAVE A GROWTH

MINDSET

This isn't just about paying the bills or buying their dream
home (even though that's on the wish list) - they're doing
this because they genuinely want to make the world a
better place in some way, so they show up with a spirit of
generosity and care.

threeDRIVEN BY
DEEPER PURPOSE

While they value strategy and support, they know that at
the end of the day, results come to those that do the work.
They choose data over drama, create self-accountability,
and when things don't go according to plan, they don't
blame anyone - they simply find out why and try again
until it does work.

fourKNOW THE ONUS
IS ON THEM
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If you're still reading, I'd love to officially introduce you to my
signature framework, The In-Demand Brand Blueprint which
pulls together all 3 pillars I mentioned earlier - Self-Belief,
Strategy, Support - and puts them into a simple 5 step
roadmap that will take you from invisible, unheard and
underpaid to your industry's go-to.

Most importantly, it takes the guesswork, stress and overwhelm
out of brand building and allows you to create a strategy that's
designed around YOU - your strengths, vision, resources,
budget and skillset. No more one-size-fits-all strategies that
feel forced and out of integrity. I believe the best results come
when you get to show up as the best version of yourself.

The In-Demand 
Brand Blueprint
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G E T  S E E N

Visibility + first impressions strategies
are crucial so you not only get found by
dream clients, but your website +
socials are magnetic to them.

G E T  P A I D

If you want a profitable business & to
turn clients into life-long superfans,
that's where a simple sales strategy
and intentional client journey come in.

G E T  C L E A R

Your entire brand strategy relies on
your who, what, how and why - and
knowing your ideal client like the
back of your hand.

G E T  H E A R D

if you want to stop the scroll, establish
authority and build trust, messaging,
powerful content & pitching your expert
topics to other platforms is key.

05
R E P E A T

Consistency builds compound interest, so
you'll learn to read the data, optimise &
revisit the foundations (step 01) to ensure
you're still heading in the right direction.



STEP 1: GET CLEAR
To achieve any goal you need to know what you're aiming for and

have a plan on how to get there. 

When you decide you want to build a

personal brand, it's natural that you

immediately think you need to create a

website, land podcast interviews, start

creating content daily... the list goes on.

But too many people learn the hard way

that jumping ahead to those steps before

working through this one means a slow,

frustrating journey with plenty of overwhelm,

wasted time and disappointing results.

See it like shooting a bow and arrow. If you

grab them and immediately shoot without

taking a moment to aim, check in with

yourself and breathe, your chances of hitting

the target are pretty slim. But taking that

extra time to prepare means a clean shot in

the right direction.

As I often say to my clients, personal

branding may be about you... but it's just as

much about the people you want to serve.

So in order to have the biggest impact, you

need to be able to answer some of the big

questions.

Who are you & what makes you special?

What is the change you want to see in the

world and in your audience (or clients)?

What are the problems your dream clients

are struggling with that you can solve?

What makes you uniquely qualified to help

these people and what about your story will

draw them to you over anyone else?

“There has never been and
never will be another you.
You have a purpose - a very
special gift that only you
can bring to the world.”
― MARIE FORLEO

I want you to grow fast and achieve every

one of your goals, which is why I'm begging

you to start at the very beginning. Doing this

work is an investment in your future and

something your future self will thank you for!



Whatever you do, don't self-edit.

Let the answers come from your

inner knowing rather than the

logical part of your brain. The

"how" can come later!

It's time to start dreaming.

Set aside some quiet time to

answer these questions and

let yourself "feel" the answers

in your body.

“Visualize this thing that you

want. See it, feel it, believe in it.

Make your mental blueprint, and

begin to build.”

– ROBERT COLLIER

What is that big, hairy audacious goal you have
for your personal brand?

What are some specific metrics you're aiming for?
E.g subscribers, monthly revenue, happy clients

How will your life & business change when you
achieve it? E.g. circumstances, feelings, thoughts.

What is the bigger picture change you want to
make in the world & in your clients' lives?



GET SEEN2STEP TWO

You can't sell a secret. And you can't change

the world in a bubble. So it's time to start

thinking about growing an audience. 

This isn't all about vanity metrics. Sure,

numbers are great but only if they're the

right people. So we need to make sure

you're building an audience of true

superfans and they'll be a mix of potential

clients and potential collaborators/super-

supporters.

But here's the thing. Visibility isn't just about

strategy... growing a YouTube channel,

blowing up your Instagram, landing a ton of

podcast interviews. It's just as much about

self-belief.

Removing those limiting beliefs that

could be keeping you hidden

Building an organic* traffic plan that gets

you in front of the right people

So many clients come to me afraid to be

seen because of the limiting beliefs they're

carrying... usually all connected to not

believing they're worthy of even growing a

following. Sound familiar?

This means we need to tackle your visibility

strategy in two parts:

1.

2.

*Paid ads can be fantastic but shouldn't be

used until you've maximised your organic

opportunities like SEO & borrowed audiences

What beliefs, habits or actions have been keeping me hidden so far?
ASK YOURSELF THIS QUESTION:



Something all in-demand brands have in common is

that they stand for something. They have strong

opinions, a unique approach, and they repeat their

message consistently. They're not flipping between

ideas and niches every week because that would

confuse their audience.

Whether you like it or not, "influence" (not to be

confused with IG influencERs!) and thought leadership

is a part of building an impactful personal brand... and

while that doesn't mean having a TED talk go viral, it

does mean sharing your values, beliefs and opinions.

Aside from your own story (something you'll be telling

over and over again), it's important to have your go-to

topics that you cover in your own content as well as

interviews and guest features.

These topics should align with what you teach or offer

your clients. They should also include your unique

perspective or angle (no reciting facts from text books

- we want to know how this topic has affected your

own life/business/your clients lives).

To start brainstorming ideas, here are some prompts:
What do your clients need to know/believe in order to

see success in what you teach/offer?

Are there any industry-wide myths/misconceptions

that you desperately want to shift?

At the end of it all, what do you want to be known for?

STEP 3: GET HEARD
To become known as the go-to expert in your niche, you need to be

known for something specific & to share it with your audience.

MY POTENTIAL EXPERT TOPICS:



GET PAID4 STEP FOUR

Fact: if you spend your best hours stuck in a

day job or have to work crazy hours

because you're uncharging your clients, your

impact on the world will be limited.

Another fact: The people who invest in

themselves see the biggest results. So if

you're spending all your time trying to help

everyone for free, you're doing you AND

them a major disservice.

This is why you're going to need a sales

strategy which happens in a few different

steps. The first being your on-brand offers –

is what you're selling simple, appealing and

tied to your unique framework? Remember:

a confused mind always says no!

Now you'll work on your client journey, making

sure you're intentional about every single

point of contact, from first impression to

enquiry to the proposal, onboarding,

offboarding and beyond. 

Finally, we revisit your content strategy to

ensure everything you create is leading to

your signature offer so you're not wasting

energy on content that goes nowhere!

Self-Belief note: It's during this step that we

often uncover some underlying money stories

that cause self-sabotage (that may have

been going unnoticed), so it's crucial we re-

write those and remove any blocks so you

can serve your clients at your highest.



“We are what we repeatedly do. Excellence,

then, is not an act, but a habit.” 
— Will Durant

You're a smart cookie. You know that just mapping out

a strategy or making one big shift of your mindset isn't

the end of the work you need to do (even though it

makes a huge difference).

And that's why this final step is as simple as rinse and

repeat. Ok, not quite that simple. Yes, I want you to

keep working each of these steps I've given you, diving

deeper each time.

But I also want you to learn to pay way more attention

to your own results so you're not only being consistent,

but you're actually optimising as you go.

From looking at where your best leads come from,

where you make the most profit, which subject lines

lead to the most opens and which content makes the

biggest impact.

You are officially being handed a Sherlock Holmes

style hat and magnifying glass and you are going to

become your very own personal branding detective.

WHILE making sure you show up consistently to do that

"1% work" that leads to huge compound interest. 
(Read The Slight Edge by Jeff Olson if you don't know what I'm referring to!)

STEP 5: REPEAT
It's not enough to do anything once. Your success way less to do with

big milestones and more to do with how you show up daily.

HABITS TO BUILD:

METRICS TO TRACK:



It's easy to get overwhelmed when you start to think about the million things you want to

do and improve which is why it's important to focus on one step at a time. Now you've

been able to identify some of the gaps, you can form a plan to fill them!

TAKE INSPIRED
ACTION

You're ready to

ACTION ITEM: What is the number one STRATEGY piece you need
to get in place to reach your brand's next level?

“If people are

doubting how far

you can go, go so far

that you can’t hear

them anymore.”

– MICHELE RUIZ

ACTION ITEM: What is the number one SELF-BELIEF piece you need
to get in place to reach your brand's next level?

We've talked about a lot so far and as you can probably tell, it's just the tip of

the iceberg. But Rome wasn't built in a day, my friend.

ACTION ITEM: What is the number one SUPPORT piece you need
to get in place to reach your brand's next level?



"It was time for me to take my business
to the next level, perfectionism had set
in and I was stuck, completely unable

to move forward."

I was really surprised at how quickly Kat was able to get inside my
head and start making sense of everything I had been feeling. I felt
heard and seen through the entire process which is so important
when you’re working on something as personal as your brand. 

 
Not only did Kat help to create some kick-ass messaging and a plan

to roll it out, but she helped me to remove the blocks that were
preventing me from moving forward, shifted my entire mindset to get
me back into the creative space I needed to be. Working with Kat is
one of the best investments I’ve made in myself and my business.

TESTIMONIALyou could be next

-  S H A N N O N  D R O E S K E



the next
steps

Finding Kat put everything in perspective. Kat held me by
the hand (sometimes with some much needed tough

love) and helped me get everything in order that led to
a growing my email list and finally landing clients! I

couldn’t have asked for a better experience!

–  M A K E D A  A N D R E W S
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You can obviously take what you learned
from me here and keep going it alone (no
hard feelings - I'm glad this helped!)

But if you want the journey to be as smooth,
stress-free and fun as possible - minus the
wasted time, overwhelm and panic-driven
investments - that's where I come in.

I'll break down the different ways I can help
in the next couple of pages, but if you're
impatient and just want 1:1 support, pronto...

Hopefully, if there's one thing you've
taken away from this guide, it's
being able to see what's standing
between you and the profitable
brand you've been dreaming about.

A P P L Y  F O R  C O A C H I N G

https://personalbrandingproject.co/personal-brand-coaching/


For 12 months, you'll develop the Strategy + Self-Belief you need to become the go-to expert in
your niche while getting Support in the form of a self-paced course, an incredible community,

and live coaching & feedback from me as your personal coach and cheerleader. 
 

From messaging and content strategy through to visuals, pitching & packaging your offers -
we're going to cover all of your branding, marketing & sales essentials to ensure you become a

client (and money) magnet without burning yourself out or using sleazy tactics.

Seen, Heard, Paid Academy
If you're just starting out on your personal branding journey (or have

been in biz awhile but are lacking those branding foundations),
Seen, Heard, Paid Academy is the perfect place to start.

G E T  A L L  T H E  D E E T S

"After complete silence on the business
side of things for the last 2 months, I

booked 3 of my decorating consultation
packages in the past 2 weeks!"

5 module
video

course

workbooks
+ 

templates

audio
feed

submit
your
work

private
support
group

–  K E R R I ,  L I T T L E  N E S T  D E S I G N

https://personalbrandingproject.co/shp/


one-on-one
If you want to fast-track your progress with high level strategy,
support, feedback and accountability, I take on a small number

of one-on-one clients each quarter.
 

Together, we can map out an action plan that will help you
achieve your bigger picture vision, hone your messaging,

dramatically increase your visibility and create an unforgettable
client experience (and that's the tip of the iceberg!)

 
Depending on the level of support you require and what you're

trying to achieve, this can be provided as...
 

▶ One-off "Lightning in a Bottle" sessions
▶ One-off "Brand in a Day" intensives
▶ 4 month Seen, Heard, Paid intensives

 
Get all the info you need via that big ol' button below and when
you fill out an application form, we'll be able to book a chat to

dive deeper into your goals and figure out the best plan of
attack to help you achieve them!

L E T ' S  D O  T H I S

https://personalbrandingproject.co/personal-branding-services/
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